
Village of Hinsdale 

Finance Commission 

Minutes of the Special Meeting on January 17, 2018 
 

 

Members Present: Chairman Waldo, Commissioners D’Arco, Tobia, Parvataneni, 

and Booras 

 

Staff Present: Kathleen Gargano, Village Manager; Darrell Langlois, 

Assistant Village Manager/Finance Director: Alison Brothen, 

Assistant Finance Director: Robb Mc Ginnis, Community 

Development Director; Emily Wagner, Administration 

Manager; Jean Bueche, Management Analyst 

 

Also Present: Trustee Hughes  

 

Meeting Called to Order at 7:39 p.m.   

 

Chairman Waldo asked that the agenda be revised to add Agenda Item 2b-Discussion of 

Village Staff Prioritization of Departmental Capital for Fiscal Year 2019 and 2020.  This 

is a follow up item from the joint meeting with the Village Board Committee of the Whole 

that was held on January 9, 2018. 

 

Approval of Minutes 

 

Chairman Waldo noted that due to the very full agenda the approval of minutes from 

June 28, 2017 will be deferred to the next meeting. A motion by Commissioner Booras, 

seconded by Commissioner D’Arco, was approved to table the minutes of June 28, 2017 to 

the next meeting. 

 

Agenda Items 

 

Staff Prioritization of Departmental Capital for Fiscal Year 2019 and 2020 
 

Village Manager Gargano gave an overview of the departmental capital prioritization 

list.  This was developed in case there are shortfalls in revenues for the upcoming two 

fiscal years.  Items noted in red are deemed critical; items noted in yellow are 

recommended; the final group (green) is considered contingent on funding.  This listing 

will be further revised to indicate the expected timing of each item.  Ms. Gargano noted 

that the fuel tank project may not be able to wait for the Hinsdale Oasis project; Public 

Services Director George Peluso is currently evaluating the recommended timing.  The 

pool items will need to be completed early in the budget year due to the opening of the 

pool.  The CSO SCADA system will also need to be completed right away due to EPA 

requirements.  Commission D’Arco asked for clarification regarding the timing of the 

surveillance system, which the Police Chief mentioned may be deferred at the CIP joint 

meeting.  Ms. Gargano noted that a portion of the work will be done this year and a 

portion deferred to next budget year.   Chairman Waldo asked about the lead time 

requirement for grant applications associated with several of the CIP items.   Mr. 

Langlois noted that the grant process for most of the items takes a few months to process 
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but firm direction won’t be available prior to adopting the FY 2019 Budget.   Chairman 

Waldo asked for clarification on the green recommended items as to the timing; Ms. 

Gargano noted that these items may be deferred one or two years but eventually will 

have to occur.  There was discussion about reporting items that go over budget to the 

Finance Commission; it was decided that staff would include a departmental capital 

update with the six month financial review that is done in conjunction with the October 

Treasurer’s report.   

 

Review and Discussion of the October 2017 Treasurer’s Report.    

 

Mr. Langlois presented the October 2017 Treasurer’s Report and noted that much of the 

revenue discussion will be covered during the revenue setting portion of the agenda.   The 

October report includes a comprehensive six month review and updated year-end 

projections.  The report indicates that revenues are projected to be $455,000 or 2.3% below 

the annual budget; as it relates to expenditures, those are expected to be $485,000 below 

budget.  A General Fund operating surplus of $35,000 is currently projected.  Mr. Langlois 

noted that overtime costs in the public safety departments are running above budget but 

most of these variances are offset by salary and benefit savings on vacant staff positions.  

Mr. Langlois also noted that there are unbudgeted professional service costs related to the 

tollway expansion.  Commissioner Tobia questioned the increase in pension costs, which 

Mr. Langlois attributed to updating a number of actuarial assumptions for the actuarial 

study this year.  There was general discussion regarding hiring issues in the Police 

Department.     

 

Chairman Waldo asked for information on the cost of lobbyists and consultants related to 

the tollway expansion and the ultimate timing of the tollway project.  Ms. Gargano noted 

that the final design is expected in the spring of 2018 at which time the need for these 

professional services should cease, but there is a chance these services may be needed 

through the fall.   Chairman Waldo noted that the report notes a 10% reduction in LGDF, 

revenue which is a reduction of $160,000.  Commissioner D’Arco noted the increase in 

water purchases; Mr. Langlois noted that staff is aware of this issue, which amounts to an 

approximate 10% increase, but it takes 2-3 months to see what is happening in terms of 

billing.  There is ongoing discussion with the Water Department on this issue. 

 

Discussion of Budget Assumptions to be Used in the Preparation of the 2018-19 

Annual Budget 

 

Mr. Langlois noted that the largest cost for the Village Budget is salaries.  For FY 2018-19, 

salaries will be based on an across the board increase of 2.5%, which is consistent with the 

collective bargaining agreement for the patrol officers.  Pension costs are expected to 

decline by $257,000 due to changes in the mortality table and a change in the assumed 

interest rate on the Village’s pension fund investments.  There was general discussion by 

the Commission regarding the change in interest rates.  Mr. Langlois also noted that the 
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pension costs are down due to the Police Department staffing being four employees under 

authorized strength. 

 

Mr. Langlois noted that the tax levy for next year has already been adopted and will 

generate $190,000 of additional revenue.  This is the maximum amount available under the 

tax cap as well as an assumption related to new growth.  There continues to be discussion 

at the state level of a tax freeze, which if effective for next year would reduce the tax levy 

increase by $135,000.  The was general discussion regarding the potential impact of a tax 

freeze. 

 

The Commission reviewed historical trend information on many of the Village’s major 

revenue sources as well as expenditures and recommended that the following assumptions 

be used in the preparation of the 2018-19 Annual Budget: 

 

 Income Tax revenue is currently being impacted by a one-time, one-year 10% 

reduction in the State revenue sharing formula.  The State revenue sharing formula 

will be adjusted so that there is no additional revenue sharing as a result of the State 

income tax rate increasing from 3.75% to 4.95%; all of the income tax rate increase is 

being retained be the State.  There was general discussion regarding the impact of 

the census on the revenue sharing formulas.  The budget should be based on a 2% 

increase in the economic growth rate with adjustments being made to account for the 

impact of the 10% reduction on the monthly payments.    

 Mr. Langlois noted that there have been adjustments made at the state level as to 

the allocation of tax payments between Income Tax and Replacement Tax for 

corporate tax payers.  After adjusting for this issue this should be budgeted using a 

0% increase from current year projections.   

 There was general discussion about sales tax trends and the possible timing of the 

impact of the revenue decline from the Hinsdale Oasis due to tollway construction.  

Mr. Langlois noted that the Non-Home Rule sales Tax is negatively impacted by a 

new 2% administrative fee imposed by the State.  The Commission recommended 

that Non-Home Rule Sales Tax revenue be budgeted based on a 3% economic 

increase over the prior year and that Sales Tax be budgeted based on a 2% economic 

assumption, with the lower growth rate assumption due to the Commission’s 

concerns on the impact of vehicle sales on sales tax revenue and past trends being 

below  a 3% average yearly growth rate.    

 Food and Beverage Tax revenue should be budgeted based on a 3% increase from 

current year projections. 

 For Utility Tax revenue, Electric should be based on an increase of 3% from current 

collections; Natural Gas should be based on an increase of 5%; Telecommunications 

should be based on a 5% decline; Water should be based on an increase of 3%.    

 There was significant discussion regarding permit fee revenue; the Commission 

expressed concerned about the likelihood of increased interest rates along with the 

$10,000 annual cap in SALT deduction and deductible mortgage interest caps in the 
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new Federal Tax law passed in December 2017 having a slowing impact on 

construction activity in the Village.  Community Development Director Robb 

McGinnis gave an overview of past permit fee activity, and also provided estimates 

for new permit fee revenue associated with the Hinsdale Meadows development.  As 

a result of the this discussion, the Commission recommended budgeting permit fee 

revenue flat based on FY 2017-18 actual results.   

 The Commission recommended budgeting legal fees at $250,000 for FY 2018-19. 

 The Commission recommended a contingency amount of $225,000 to $250,000 based 

on a $100,000 base amount plus additional amount to provide a reserve should there 

be a tax freeze.   

 The Commission recommended targeting a minimum ending operating fund balance 

reserve of 25% and to target a percentage of 28% for the operating reserve, 

contingency, and departmental capital fund balance.   

 

New Business 

 

There was no new business discussed by the Finance Commission.   

 

Adjournment   
 

As there was no further business to come before the Commission, Commissioner  Booras 

moved to adjourn the meeting, seconded by Commissioner Tobia.  The meeting was 

adjourned at 10:23 p.m.    

 

Respectfully Submitted: 

 

  

Darrell Langlois 

Assistant Village Manager/Finance Director 
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